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MORE INFORMATION 
 
Scan the QR code for details. 
 
 
 

 
PRODUCTION CONSULTING 

FOR YOUR SMT LINE 
 

Contact us: info@adoptsmt.com 
 

 

Material and equipment 
preparation 

Order workflow and processing 
Analysis 

 
Data collection and 

assessment of existing 
processes 

 Production support during implementation 

OUR APPROACH 
 

 
 
 
 
 
 

 
 

Workshop 
 

Develop improvements 
together with your team 

RESULTS AND NEXT STEPS 

 Analysis report & action plan 

 Coordination of implementation  Staff training 

Production consulting 
for your SMT production 
Analysis. Workshop. Action plan. 
In the initial module, we review your current  
SMT production together with your team: 
 
 
Material and equipment preparation,  
order workflows, machines and auxiliary equipment. 
 
 
The findings are documented in an analysis report and a 
concrete action plan. 

OUR ANALYSIS 
 


